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Dear reader

The LINK project is well on
track in this new year. The first
months have been busy and
are showing great results. The
Policy Advisory Board met in
Brussels in January discussing
the future of passenger inter-
modality and the role in this for
a European Forum such as LINK.
On the website we present the
highly valued members of our Policy Advisory Board.

Ulrike Reutter

Meanwhile the third Working Group meeting was well
prepared by the various partners involved. Our Spanish
partner CEDEX welcomed experts and consortium part-
ners to Madrid early March. Almost 30 experts joined the
meeting of the 5 thematic working groups. The experts
have different backgrounds but are all individually expe-
rienced in a specific area that was topic of discussion at
the Madrid Working Group meeting.

In this newsletter we give you some first conclusions of
this interesting and fruitful meeting. The full minutes of
the meeting will be available on the website by the end of
April. Meanwhile we give you this information as a teaser
and proof of the successful meeting for which | would like
to thank all participants.

Ulrike Reutter, LINK project coordinator

Third LINK Working Group meeting,
Madrid, 2-3 March 2009

www.linkforum.eu

The 3rd LINK Working Group meeting took place at the
offices of CEDEX in Spain. The meeting brought together
around 30 experts from across Europe to discuss se-
lected key challenges to passenger intermodality.
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Working group 1: Door-to-door information and ticke-
ting

This Working Group, led by Paul Riley, analysed the chal-
lenges and barriers with focus on business cases, coope-
ration between stakeholders in long distance intermodal
ticketing and the one-stop shop for information and ti-
cketing. Five internal and five external experts discussed
controversial several aspect under this topic. Two experts
who are involved in the European project IFM - Interope-
rable Fare Management Project (http://www.ifm-project.

eu/) contributed their experiences on the field of the ac-
cessibility for public transport networks.

Within the working group two main aspects emerged and
were scrutinised and discussed. First topic was the issue
,{0 add an electronic ticketing standard inside TAP-TSI".
The second topic was the issue of ,the obligation to pu-
blish own tariff and timetable information®.

For the first issue the proposal was to develop an electro-
nic standard for long distance tickets. New multi-appli-
cation medias like credit-cards, Java-cards etc. could be
used to implement this.

The second issue should ensure that the information and
best-value will be provided to the customer. Operators
and authorities who are responsible for setting and fares
should become active in this case. The working group and
most of the experts in the final session came to the con-
clusion that the feasibility of this innovation is very high.

Working group 2: Intermodal networks and inter-
changes.

The management of interchanges was the central topic
of the meeting. Experts from Germany, United Kingdom,
France, Spain and Sweden together with LINK members
first identified the current problems in the existing ma-
nagement structures at interchanges.
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One of the main discussion points was the fact that sin-
gle actors who are providing services at interchanges are
focussed mainly on their own services. Moreover, there
seems to be no central entity which has an overview of
the interchange as a whole. Therefore, the need for new
management solutions with a so-called independent in-
terchange manager (with assigned tasks) was raised as
a core-part of the discussion. Accordingly, this also calls
for a new organisational model for interchange manage-
ment. The Working Group took up the task of identifying
the building blocks of such a model. Discussing these
viewpoints, the Group came to a clear statement: “Eve-
ry interchange with an important role in long-distance
passenger travel in Europe should have an interchan-

ge manager (or interchange management entity) with
central functions.” What’s already common practice at
airports and big railway stations should also be possible
in railway stations or other interchanges located in me-
dium-sized cities. The conclusion of the discussion will
be up taken by the LINK consortium in order to formulate
recommendations to the relevant stakeholders. Detailed
information on the discussion will be available soon on
the LINK website.

Working group 3: Integration of long distance networks
and interchanges

At the Madrid meeting, Working Group 3 led by POLIS
on the ‘last urban mile’ focussed on intermodality for
the mobility management of large events. A group of 10
external and LINK experts discussed the challenges that
such events usually pose for the host city in terms of
mobility, and how these challenges create opportunities
for intermodality throughout the whole journey of the
event visitors, including the last urban mile. Such chal-
lenges relate to handling and integrating the transport
requirements of the event while maintaining the normal
local transport supply, to higher security requirements,
environmental standards, and the creation of a legacy
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for the city, i.e. using the event as a catalyst for spee-
ding up planned transport infrastructure developments
and improvements. Experts discussed how long distance
travellers can be integrated into the urban mobility sy-
stem as efficiently as possible and what could be the
key elements to accomplish this. They agreed that it is
crucial to address the whole transport chain from origin
to destination in order to create optimal conditions for
the last urban mile. This was reflected in the baseline on
which further exchange was built, i.e. ‘the event starts at
home’. This starting point helped to identify key enablers
for intermodality in relation to large events mobility ma-
nagement. Firstly, the group considered it essential to
integrate cooperation and information platforms into a
mobility centre to manage travel to events in an optimal
way. More precisely, this approach would benefit from
long distance transport operators acting as transport
service integrators and travel agencies to provide perso-
nalised integrated/combined ticket offers with different
travel options covering the whole journey up to the last
urban mile. To this end all necessary stakeholders need
to be involved, including all levels of governance, public
transport operators, event organisers, venue managers,
tourism information centres, telecom operators, and
others. Secondly, the use of ICT tools such as internet,
mobile phones and social networks to provide personali-
sed and dynamic travel information for the preferred su-
stainable journey was recognised as a promising enabler.
Recommendations will build on these two avenues.

Working group 4: Planning and Implementation

This Working Group, led by Rupprecht Consult, chose a
rather ambitious topic for their third WG-Meeting. The
two days of the meeting were spent on discussing the
possibility, the implementation and the conditions of a
new funding programme for intermodal passenger travel.
The group was inspired by some very interesting view
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points from attending experts on the Marco Polo pro-
gramme, which is aiming at the promotion of intermodal
freight transport. To make the discussion as vivid as pos-
sible, the experts were invited to participate in a role play
in which they could either be a member of the European
Parliament, the Commission or a representative from the
new Association for Intermodal Passenger Travel. The ad-
vantages of this method became immediately clear. By
dividing the roles and having this discussion, the experts
were encouraged to dig deep for their best arguments,
listen to other view points and sometimes take a look
on matters from another angle. In the end a very clear
overview of how such a funding programme should look
like, what would be the conditions and how it should be
designed, promoted and implemented was reached. De-
tails on the recommendations will be downloadable from
the website next to the full version of the minutes of this
meeting.

Working Group 5: ’Context conditions’ (led by ILS)

During the two meeting days, experts on passenger rights
sat together with a few consortium members to discuss
how this topic can enhance passenger travel on long,
mostly intermodal, journeys. Interesting perspectives on
passenger rights from air transport and public transport
were presented and discussed. The background of the
experts made sure that the discussions were lively and
covered virtually all modes of transport, looked at from
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the point of view of the passenger while considering in-
centives and motivations of transport providers. Right of
claims, international, European as well as national regu-
lations, were but a few of all related topics on improved
rights and treatment of intermodal passengers which
contributed to new insights and the formulation of recom-
mendations. One conclusion was about strengthening the
relation between the existing conciliation bodies and the
national enforcement bodies for single directives for the
sake of the passengers, by balancing the constraints of
responsibilities and options for action of each of these
institutions. Another finding was the issue of using the ex-
perience of users of transport services in order to improve
the service quality. This requires a change of mentality on
the side of operators not regarding an unsatisfied pas-
senger as a problem but a chance to integrate complaints
into efficient management systems.

The conclusions of the passenger right discussions will
be up taken by the LINK consortium in order to formulate
recommendations towards the European Commission,
national and regional authorities and operators. Detailed
information on the discussions, the presentations and
background information on the experts will be available
soon on the LINK website.

Plaza Eliptica, a new generation in intermodal
interchanges in Madrid

el

Background

The city of Madrid already has a long tradition on ma-
king intermodality work, with efforts that clearly pay off.
During ten years, the number of annual trips increased
from 121.0 million in 1986 to 275.9 million in 2006. Cur-
rently, the percentage of trips that involve inter-urban
buses in comparison to other modes of transportation
operating in the Region of Madrid (Metro, railway, urban
bus system) is 16.3% of the total number of trips and
26.3% of the public transport trips that occur outside
of the city of Madrid. This increase can be explained
by the Madrid Regional Transport Authority’s policy re-
garding the improvement of the inter-urban network’s
infrastructures and services.

Already in 1985 the Madrid Regional Transport Au-thori-
ty (MRTA) made a very clear definition of what an inter-
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change should be: “Area whose purpose is to minimise
the inevitable sensation of having to change from one
mode of transportation to another.“ This vision on buil-
ding accessible, working and convenient interchanges
led the MRTA through almost 20 years of constantly
improving Madrid’s passenger transport services and
infrastructure. In 2004 the MRTA licensed a public ten-
der for the construction, operation and maintenance of
6 interchanges. The Plaza Eliptica was one of them.

The proposal was to build a new underground transport
interchange station that would optimise the connection
with Metro lines 6 and 11 for close to 60,000 users
of inter-urban buses, particularly once the latter line is
extended to the city centre. This would result in the re-
moval of street-level inter-urban bus services, complete
the reorganisation programme of all the inter-urban bus
terminals around the Circular Metro line and improve
the waiting and bus-changing experiences of bus users.

Implementation

The transport interchange station is divided into three
levels; the first two of these are for the inter-urban bus
services and the last is for connection with the Metro
through a general services area.

On the bus levels — levels 1 and 2 — ten bus bays on
each floor which have been designed for 15 metre-long
buses are located around a triangular area or “island”
This layout was based on the 14 inter-urban lines that
were forecast to end their routes in the station on a
daily basis.

As the heaviest passenger flows consist of passengers
getting off buses and going to the Metro station, parti-
cular attention was paid to vertical communication in
order to channel these flows as directly as possible, wi-
thout prejudicing other passenger movements. Based
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on this and the triangular form of the platform, there is
a main vertical communication nucleus in the centre of
the triangle, with stairs for reaching the Metro on level
3 from levels 1 and 2, to channel the flow of passengers
descending to the Metro. In order to provide continuity
without changes of direction or pointless journeys for
transit between levels 1 and 3, on level 2 there is an
additional stairway that connects to level 3, continuing
the stairway from level 1 to level 2.

Conclusion

The cost of the work was 60.69 million euros, which
was paid for by private financing through an admini-
strative concession for the construction and operation
of the transport interchange, which was granted to the
company for a period of 35 years.

The new intermodal hub that Plaza Eliptica is, gives a
glance on a new generation of intermodal interchanges.
It combines attractive architecture with convenience,
and efficiency with the human touch of passengers. It
also works further on the increase of PT-use numbers in
Madrid and the region.

Upcoming events

In 2009 all National Focal Points will organise a work-
shop or conference in their countries. All interested
stakeholders, professionals, experts are welcomed to
the local initiatives to contribute to the discussion and
exchange of experience enhancing passenger inter-
modality.

The Polish LINK-partner Green Mazovia will organize
an event in Warsaw on April 8th, 2009 on sustainable
transport with particular focus on intermodality. More
information will be sent on request by Wojtek Szymal-
ski [sz_mal@poczta.onet.pl].

We need you!

We would appreciate feedback on the electronic news-
letter and the website; also feel free to forward it to
other persons so they have the possibility to subscribe.
If you do not want to receive the newsletter any more,
please unsubscribe.
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